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Summary of the Study

Develop organizational structures sporting institutions in the light of the change

management in the Kingdom of Saudi Arabia.
Dr: Hamada Eid Nawar Al-antably - PhD in sports management - Alexandria University.
Mr.: Ali bin Mohammed bin Ibrahim Al-Numan - Master in Sports Management

Ms.: Marwa Mohamed Mahmoud Moussa - Master in Sports Management

Targeted study was to determine the appropriateness of the current organizational
structure of institutions sports Arabia for his role played in order to achieve the
desired goals, how much exercise managers sports institutions Saudi methods of
change management, identifying the importance of leadership roles for managers
sports institutions Arabia in light of the requirements of change management,
organizational structure proposal if necessary , the researchers used the descriptive
method style screening for relevance to the nature of the study, and selected sample
way intentional random from among workers administrations sports clubs and
numbered (76) members, and experts in the field of sports and numbered (15)
experts, and members of the public sector goal of the General Presidency for Youth
Welfare and adult number (20) members, and staff departments unions and
numbered (50) members, bringing the total size of the research sample (161)
individuals, the researchers used the questionnaire as a tool for data collection, and
the most important results that the current organizational structure of the institutions
sport Arabia traditional and antiquated and hampers clearly achieving institutions
Sports objectives established for her and there is an urgent need to develop it, not
following managers sports institutions to practice management techniques change in
their management of the institutions sports Arabia, is motivating employees
Foundation and effective leadership and building organizational culture shared and
creating an environment regulatory organization a major leadership roles that must
be performed by managers Almasssat Sports Arabia in light of the management and
main recommendations of the study were in the need to modernize the current
organizational structure of sports institutions Arabia consistent with the
requirements of the times, the need to prepare and qualify managers of sports
institutions Arabia to be able to keep pace with the changes that occur in the
environment and change management imposed.
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