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Success today requires the agility
and drive to constantly rethink,
reinvigorate, react, and reinvent.

— Bl Gates —
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Sport Industry

All sport related products, goods, services, places,
le & ideas - offered to the customer

Sport Industry Segmentation By Product and Byer
Type
]

Sport Promotion Segment Sport Production Segment Sports Performance Segment

Definition: those Products needed or
desired for the production of or
influence the quality of sport
performance.

Definition: Sport Performance as
offered to the consumer as a
participation or spectatorial product

Definition: those products offered as
tools used promote the sport
production.

1 - Promotional Merchandising 1 - Outfitting Products. 1 - Athletics:

Products. a - Equipment. a - Amateur Sport.

2 - Promotional Events b - Apparel. b - Professional Sport.

3 - Sponsorship 2 - Performance Production Products 3 - Private Business Sport.

b - Multiple Sponsorship A - Fitness trainer. 5 - Membership Supported Sport
¢ - Single team Sponsorship B - Medical Care. Organizations.

- Endorsement C - Sport Facilities. 6 - Non-profit Sport Organizations.
A - Individual endorsement D - Governing Bodies & Officials. 7 - Fitness & sport firms.




GLOBAL WELLNESS ECONOMY:

$4.5 Trillion Market
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Market size in billion U.S. dallars
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Market size of the global sports market in from 2011 to 2018 (in billion U.S. dollars)



Revenue in million euras
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Revenue of the biggest (Big Five*) European soccer leagues from 1996/97 to 2019/20



Brand Value

Country (EUR m) % of total
® England 8,684 42.7%
Spain 3,998 19.7%
® Germany 3,815 18.8%
o ltaly 2,001 9.8%
® France 1,242 6.1%
® Netherlands 169 0.8%
® Scotland 146 0.7%
® Portugal 142 0.7%
® Russia 116 0.6%
Total 20,313 100.0%

Top 5 Brand Value by League*
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€8,683m
€8,120m

43

€3,998m
€3,242m

¥ 2
€3,815m
€3,551m

@« 4
€2,001m
€1,647m

&5

€1,242m
€899m

+7.4%

+21.5%

+38.2%

*Total value of Clubs representing each league within the top 50
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Revenue of the top European soccer leagues (Big Five*) from 2006/07 to 2019/20 (in billion euros)



Revenue in billion euros
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Market size of the European professional football market from 2006/07 to 2017/18 (in billion euros)



Top 10 Most Valuable Brands

1 2

2015 €1,646m
2018 €1,297m

2

2019 €1.472m
2018 €1,562m

3 3

2015 €1,393m
2018 €1,246m

4

2015 €1,314m
2018 €1,159m

5 s

2019 €1,255m
2018 €1,097m

6 <«

2015 €1,191m
2018 €992m

7

201G €968m
2018 €985m

8 1t

2015 €914m
2018 €753m

9 s

2015 €885m
2018 €893m

Brand Value Over Time

EUR bn

0.5

Real Madrid CF @ Manchester United FC @ FC Barcelona
® FCBayem Minchen @ Manchester City FC @ Liverpool FC @ Chelsea FC &‘ 10 v

2015 €758m

@ Paris Saint-Germain FC @ Arsenal FC @ Tottenham Hotspur FC e 2018 €630m

+21.3%

+20.4%

Top 10 Strongest Brands
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1 ¢+ ©
2019 955 AAA+
2018 96.2 AAA+

2 31 o
2019 954 AAA+ 44
2018 96.7 AAA+

3+« @

2019 93.56 AAA+
2018 93.1 AAA+

4 +s +

2019 921 AMA+ , ¢
2018 94.6 AAA+

5« +

2019 91.0 AAA+ 4o
2018 92.2 AAA+ T

6 +- =+

2015 88.7 AAAR
2018 88.6 AAA

7 ++ +

2019 88.0 AAA 54
2018 90.4 AAA+

8 ++ =+

2015 87.3 AAA
2018 89.5 AAA+

943 ‘.

2015 86.8 AAA
2018 88.9 AAA

10¢+ <+

2015 85.5 AAA
2018 84.3 AAA-

0.7

+0.1

-2.3

-2.1

+1.2

Brand Finance Football 50 =y 2012 9



1 Real Madrid FC
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Adidas
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Telekom
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Adidas
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Standard Chartered

Annual Yalue 2019
EFF.Fmm

Kit Manufacturer
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Fly Ermuirates
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E£19.0m
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L
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Recall Decay for past Shirt Sponsor Kit Sponsor Ranking - Brand Strength
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FC Barcelona 240_8

Real Madnd 57 3

Manchester United F11. %

Bayern Munich oo0_1

Paris Saint—Gernmain 235_9

Manchester City ol10.D

Liverpool FC od4_7

Tottenham Hotspur 521.1

Chelsea FC 5131

4597

Juventus Turin

Arsenal FC 445 &

Borussia Dormtmund

Top-20 European soccer clubs by total revenue 2018/19 season (in million euros)



Meymar (171 8) 222

Kylian Mbappé (18/19) 145
Philippe Coutinho (17/18) 145
Jodo Félix (19/20)

Cusmane Dembélé (1771 8)

Antoine Griezmann {(19/20)

Christiano Ronaldo (18,/19)
Paul Pogba (16/17) 105
Gareth Bale (132/14) 101

Eden Hazard (19/20) 100

) 25 50 75 100 125 150 175 200 225 250
Transfer fee in million ewuros

© Statista 2020 e
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Soccer player transfers by highest all-time transfer fee worldwide as of March 2020 (in million euros)



Lionel Messi (FC Barcelona)

Cristiano Ronaldo (Juwventus)

Meymar (Faris Saint—-Germain)

Paul Pogba (Manchester United)

Andrés Iniesta (Vissel Kobe)

Alexis Sanchez (Manchester United)

Kylian Mbappe (Paris 5t. Germain)
Mesut Ozil (Arsenal) 237

Oscar (Shanghai 5IPG)

Antoine Griezmann (Atletico Madrid)
Gareth Bale (Real Madrid)

Mohamed Salah (Liverpool)

Angel Di Maria (Paris Saint—Germain)

Highest-paid (salaries & endorsements) soccer players worldwide in 2019



EGYPTIAN PREMIER LEAGUE =

League level: First Tier - & Egypt Record-holding champions: El Ahly Cairo 41 time(s)

Number of teams: 18 teams o-Age: 27.0 Years

Players: 559 Reigning champion: El Ahly Cairo

Foreigners: 85 Players 15.2% Most valuable player: Ramadan Sobhi €3.20m € 2 3 . 6 8m
a-Market value: €221Th.

CLUBS - PREMIER LEAGUE 19720

Club Squad ] o age [ Foreigners [ Total market value J o market value [
¥ ElAhly Cairo & 2 22 27.T 5 €22. 88mM €715Th.
31 Zamalek sc ¥ I =21 26.T < €15.25mM £492Th.
# Pyramids FC 29 27.4 5 £14.285mM €512Th.
@ Ismaily SC 35 24. 4 5 £6.63MmM €123Th.
b o ElL Masry SC 36 26.3 i E£6.30m €1 75Th.
0 Smouha SC 33 25.8 5 E£5.83m €1 77T h.
~% EnppiscC 22 27.0 =2 €5.65mM €177 Th.
@ Tala"ea El Gaish 33 26.8 4 £5.53m €167 T h.
== Masr El Makasa 30 28.6 5 €5.43m €181Th.
L} Ittihad Alexandria 29 28.1 5 £5.25m €181Th.
' El Mokawloon SC 25 28T 5 €5.23m €120Th.
’ Wadi Degla FC 27T 252 S £ 251mM £180Th.
- Entag EL Harby 28 28.3 a €4 421 €160T h.
; El Gouna FC 28 27.5 4 E4.15m €1428Th.
@ Harras El Hodoud 32 26.6 5 £3.43m €107 T h.




Sports investments

the Ministry of Youth and Sports has achieved financial
returns amounting to EGP 1.8bn from investment projects
implemented in coopgration with the private sector.
“ . EGP 1.1bn from investment
?\q ulm.,, { projects in youth centres. A
\Z further EGP 700m in

revenues have come from

m.q l\\
lll* u'ﬂll /f

b.u . ;

the sports facilities sector.

:‘a v

mega events

sports achievements
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Loss of revenue in the sports industry due to the coronavirus (COVID-19) pandemic as of May 2020, by
segment (in billion U.S. dollars)
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Number of people affected by the postponement of the Tokyo 2020 Olympics due to the coronavirus
(COVID-19) pandemic as of March 2020, by category
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concept of organizational agility

Organizational Agility is the ability fo respond fo
strafeqic shifts in infemal and extemal environments,
make collective commitments and deploy fhe

necessary fesources quickly fo capitalize on new
opportunifies.
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Elements of
~ organizational agility

EEm \

Foresight

Flexibility
and
adaptation
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Agile organizations are emerging as the new dominant organizational paradigm

From organizations ... to organizations

as “machines” ... as “organisms”

Quick changes, “Boxes and lines”
flexible resources are less important;

4 | focus is on action

Top-down
hierarchy

Bureaucracy

Detailed Silos Leadership shows Teams built
instruction direction and on end-to-end
enables action accountability




Trademark

THE FIVE TRADEMARKS OF AGILE ORGANIZATIONS

Organizational agility practices

Strategy

(X2
LA
—_—

Structure

&>

Process

S 2

FPeople

ATE!

Technology

o2l o
o IZ] o

"Boxes and lines” less
iMmportant, fococus omn action

~Netwwork of empowered
teams

Rapid decisiorn and
learming cycles

Dy rnamic people model
that ignites passion

MNex<t generationm
enabling technology

Shared purposs and wision
Sensing and seizing opportunities
Flexible resource allocation
Actionable strategic guidance

Clear, flat structure

Clear, accountable roles

Hamnds-on gowvernance

Robust practice commuinities

Active partmnerships and Nnetwork

Oppen physical amnd wvirtual environments
Fit-for-purpose accountable cells

Rapid iteration and experimentation
Standardized ways of worklimg
Ferforrmance orientaticon
INnforrmation transparemncy
Continuous learmimg
Acctionmn-oriented decision making

Cohesive cormirmuimity

Shared and servant leadaership
Entrepreneurial drive

Role mobkility

Evolving technologyw architecture,
systerrns, and tools

MNext-genaeration technology dewveloporment

and delivery practices
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THANK YOU
FOR

YOUR

ATTENTION
ANY QUESTIONS?




