








Sport Industry

All sport related products, goods, services, places, 
people & ideas – offered to the customer 

Sport Industry Segmentation By Product and Byer 
Type

Sport Promotion Segment

Definition: those products offered as 
tools used promote the sport 

production.

1 - Promotional Merchandising 
Products. 

2 - Promotional Events 

3 - Sponsorship

b - Multiple Sponsorship

c - Single team Sponsorship

- Endorsement 

A - Individual endorsement

Sport Production Segment

Definition: those Products needed or 
desired for the production of or 

influence the quality of sport 
performance.

1 - Outfitting Products.

a - Equipment.

b - Apparel. 

2 - Performance Production Products 

A - Fitness trainer. 

B - Medical Care. 

C - Sport Facilities. 

D - Governing Bodies & Officials.

Sports Performance Segment

Definition: Sport Performance as 
offered to the consumer as a 

participation or spectatorial product

1 - Athletics: 

a - Amateur Sport. 

b - Professional Sport.

3 - Private Business Sport. 

5 - Membership Supported Sport 
Organizations. 

6 - Non-profit Sport Organizations. 

7 - Fitness & sport firms.





Market size of the global sports market in from 2011 to 2018 (in billion U.S. dollars) 



Revenue of the biggest (Big Five*) European soccer leagues from 1996/97 to 2019/20 





Revenue of the top European soccer leagues (Big Five*) from 2006/07 to 2019/20 (in billion euros)



Market size of the European professional football market from 2006/07 to 2017/18 (in billion euros) 









Top-20 European soccer clubs by total revenue 2018/19 season (in million euros) 



Soccer player transfers by highest all-time transfer fee worldwide as of March 2020 (in million euros) 



Highest-paid (salaries & endorsements) soccer players worldwide in 2019 





the Ministry of Youth and Sports has achieved financial 
returns amounting to EGP 1.8bn from investment projects 

implemented in cooperation with the private sector. 

EGP 1.1bn from investment 
projects in youth centres. A 

further EGP 700m in 
revenues have come from 
the sports facilities sector.

mega events

Sports investments

sports achievements







Loss of revenue in the sports industry due to the coronavirus (COVID-19) pandemic as of May 2020, by 

segment (in billion U.S. dollars) 



Number of people affected by the postponement of the Tokyo 2020 Olympics due to the coronavirus 

(COVID-19) pandemic as of March 2020, by category 





organizational agility



concept of organizational agility









Innovation

Elements of 
organizational agility

Foresight 
Vision

Excellence

Flexibility 
and 

adaptation

Cooperation

Speed





Agile organizations are emerging as the new dominant organizational paradigm



THE FIVE TRADEMARKS OF AGILE ORGANIZATIONS 








